
Leadership
Challenge

Sweden

Train your leadership
skills in a 5 day
challenging course

• Situational leadership

• High Performing
Teams

• Team Diversity

• All in a outdoor
environment



Why participate;

Personal development does not take place by listening to the
theoretical stories of a speaker, but by experiencing and
doing. A training becomes effective when the left and right
hemispheres of the brain are both stimulated. Walking and
being outdoors enhances the process of bilateral brain
stimulation and creates space for new insights and ideas.

The introduction;

During a preparatory day, the theory of the essential
principles of good team leadership will be discussed, such as;

Situational leadership

The Situational Leadership model has long been the most
widely used leadership model in the world.

It shows that every employee has different needs for
leadership, depending on the situation, the tasks and the
level of development of the employee to perform a certain
task.

The modern leader needs to be able to assess the
employee's level of development and then show the flexibility
to guide the employee in the right way.

High Performing Teams

How do you recognize a successful team? What are the
characteristics of such a team?

To be a highly productive team, a team has to go through
several stages. We discuss the stages: orientation,
dissatisfaction, integration, production and terminology. Each
phase requires a different leadership style from the leader.

Team diversity

The purpose of this part of the introduction day is:

• Clarifying your own preferred roles when working in a
team.

• To have an understanding of the roles of your
colleagues and thereby gain a better understanding of
the differences between them.

• Being able to create a diverse team with a high chance
of synergy.

By identifying all the roles of the participants, we will obtain a
good overview of the team's strengths and challenges.

The challenge;

For this part we will go to Sweden and the participants will
have to find their way in the wilderness. No house, no
sanitary but a tent, wood fire and the impressive Swedish
nature.

Subsequently teams are formed. Each team will spend 4
days and nights in the Swedish wilderness. During these 4
days the team can collect points for a challenge ranking.
Participants discover new qualities and lead a team in
situations they do not have experienced before. Theory is
translated into behavior and repetition creates a lasting
change.

Where are we going?

The leadership-challenge will take place in Västernorrlands
län in Sweden and will start in the B&B Skutskepparn in
Barsta.

As a participant you can enter B&B Skutskepparn from
Sunday afternoon, a simple room, dinner and breakfast are
included. Monday morning the equipment will be checked
and we leave for the area where we will stay the next 4 days.

Our expedition team consists of 8 participants and 2
supervisors so that sufficient attention is paid to the group
process as well as the individual evaluation and coaching
moments.

Walking distances are better indicated in hours because the

distance we cover is strongly determined by the chosen
route. We are on the move for 5-7 hours per day. Distance
and time is determined by the team and depends on the
condition of the team members.

During the expedition, points can be earned by carrying out
various assignments. Each participant gets an assignment
which he or she has to manage as a leader. The discussed
models of situational leadership, high performing teams and
team diversity are put into practice.

In addition, care must be taken to carry out daily recurring
assignments such as;

• Leave no trace, departure from campsite.

• Choose the route, set out the coordinates

• Organising breakfast, lunch and dinner

• Determine location for overnight stay, make camp.

• Make a fire for cooking

• Evaluation and reflection

In addition, there are assignments with an outdoor
element. As a leader, you will have to decide the right
thing to do and lead your team in completing the
assignments.

Map and compass;
Make strategic choices when using map and compass.
After the expedition you will be able to perform simple
navigation exercises with map and compass.

Make fire;
People are given a fire steel and a knife at the start of the
expedition. Do you eat a hot or cold meal in the evening?
Making fire with simple means and using an outdoor knife
well is an important part of the skills you will develop.

Of course during the walks we pay attention to the
surroundings and explain the flora and fauna we
encounter.

Before the start of the expedition you will receive all the
information you need to be well prepared for the trip.
During the introduction day attention will be paid to your
equipment and further questions about the challenge will
be answered.

"Do not follow where the path may lead. Go instead
where there is no path and leave a trail."

Ralph Waldo Emerson



Price;
The costs for participating in this 5-day leadership training
course are € 2350,- per participant. The training consists of
an introductory meeting of two half-day sessions in the
Netherlands and a 4-day expedition in Sweden.

What’s Included?

• During the introduction meeting, coffee, tea, lunch and
refreshments will be provided in between.

• All meals during the 4-day expedition.Dinner on the Sunday
evening before the expedition.

• Two nights in B&B Skutskepparn, including breakfast.
• Transport from and to the airport or railway station in

Kramfors.
• Use of lightweight 1-person tent, knife, compass and cooking

utensils

For whom;

The expedition is offered to people who want to work on
their personal leadership qualities in beautiful surroundings.

The participant is adventurous, sporty and not anxious to
spend 4 days without the daily comforts of civilization. The
participant must be able to walk 12 - 18 km per day with a
backpack of 12 - 18 kg.

The participant:
- Does not need to have experience with hiking.
- Has a good condition.
- Is interested in developing leadership skills.
- Want to learn more about group dynamics.
- Likes to be outside and learn, among other things
How to make fire with knife and fire steel to cook.
How to find your way with a map and compass.
How to make water drinkable.

- Combines personal development with PE points
and relaxation .

What do you have to take care of yourself?
• Flight and/or train ticket.

• Travel insurance.

• Snacks for the expedition.

• Hiking equipment for the expedition

For more information about the leadership challenge, go to
the website; www.basecamp-outdoor-training.com
or email; bobvdheĳden@oculus-insights.eu.

More information about Oculus;
www.Oculusinsights.com


